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A Special Message About Treatment Plant 
and Odor Control Improvements
Dear District Customer:

We are writing to you as members of the Board of Directors of Sausalito-Marin City Sanitary District, but also as neigh-
bors and community residents. We feel it is important to bring you up-to-date information on the progress we are 
making in providing the community with high quality wastewater service.

Problem Signs in the Wastewater System
Over the past three years, our treatment staff made about 15,000 laboratory tests, 68 of which did not meet require-
ments. These days, with stricter laws, regulatory agencies are required to fine treatment plants for any infraction.
Although our results represent a compliance rate over 99%, the only acceptable goal is 100% compliance. The shortfall 
in meeting requirements resulted in a proposed accumulated minimum fine of $204,000. Over 50% of the proposed 
$204,000 fine may be allowed to remain in the community for local environmental projects. 

What We Are Doing to Fix the System 
The leading cause of the problems was found to be the inflow of salty bay water from a neighboring sewer system. 
Also, the 50-year-old treatment plant was originally sited on a small location, so that some common treatment com-
ponents were omitted from the plant. These omissions decreased the plant’s ability to function effectively with the 
increased saltwater. In addition, some treatment systems required replacement or upgrade, and an effective odor 
control system was needed.

Construction Complete by the End of the Year 
The odor control system is now complete and undergoing final tests. The treatment plant improvements are expect-
ed to bring the plant into full compliance by the end of this year.

We are absolutely committed to bringing this vital work to a successful conclusion, and we will keep you informed 
about additional progress along the way. We are grateful for your patience as we upgrade your wastewater treatment 
system, and make it efficient, safe and reliable for the people and communities we serve. The following pages provide 
you with additional details. If you have questions or want more information, please call Bob Simmons, our general 
manager, at (415) 332-0244.

Sincerely,

THE BOARD OF DIRECTORS

SAUSALITO-MARIN CITY SANITARY DISTRICT

#1 Fort Baker Road  •  P. O. Box 39  •  Sausalito, California  94966-0039
Office  415.332.0244  •  Plant  415.332.0240  •  Fax  415.332.0453



What is a  
Wastewater System? 
A wastewater system has two parts: 
a collection system consisting of 
sewer pipelines and pumps that 
convey wastewater, and a treatment 
plant that cleans the wastewater and 
discharges it safely and legally into 
the Bay.

The City of Sausalito, Tamalpais 
Community Services District and 
Fort Baker each have their own  
collection pipeline systems, and  
our District maintains the Marin City 
collection system. However, all these 
areas are served by our District’s 
wastewater treatment plant located 
in Fort Baker.

A Big Challenge:  
Stop Stormwater & Saltwater  
Inflow Into Collection Pipelines
Perhaps, the biggest challenge to meeting wastewater treatment 
regulations is caused by aging and cracked collection system 
pipelines that are infiltrated by both stormwater and bay water. 
The stormwater overloads the treatment capacity during heavy 
rainstorms and the salty bay water reduces the effectiveness of 
the treatment process. 

Reducing Inflow of Stormwater  
and Saltwater into Sewers
The District has retained an independent collection system engineering  
company to analyze the sources, magnitude and suggested solutions to inflow 
of stormwater and saltwater. 

The principal source of stormwater and bay water inflow is from the City of 
Sausalito collection system, with the most problems coming from bay water 
intrusion into sewer pipes. The City has initiated studies of this problem, but 
much work remains to be done.

Our District, has already invested millions of dollars to improve our sewer 
pipelines, and studies are underway to identify remaining projects. Tamalpais 
Community Services District has also undertaken efforts to rehabilitate their 
sewer pipelines, but more remains to be done. 

Sewer pipeline repair is complex, takes time and is costly. We will work closely 
with the City of Sausalito and our other collection system partners to reduce 
infiltration by improving the condition of all the collection pipelines that deliver 
wastewater to the treatment plant.

We Need Your Help to Protect the Environment
Is Your Sewer Lateral Part of the Problem?
The sewer lateral is a pipeline that runs from your home or business to the  
sewer in the street. Laterals are the responsibility of the property owner. Many 
laterals are aging and may be cracking and leaking, leading to clogs, overflows 
and inflow of stormwater or saltwater into the treatment plant.

Here are Some Tips for Proper Lateral Maintenance:
Have a qualified plumber inspect and repair your sewer lateral.

Never connect rain gutters or outside drains to sewer laterals. 

Have the lateral inspected and repaired when purchasing a new property.

“Stormwater, during wet weather, 
and high-salinity bay water, 
during high tide, infiltrate from 
satellite sewage collection sys-
tems. High-salinity bay water is a 
problem not only because it adds 
to the volume of wastewater that 
must be treated, but because its 
high dissolved solids (salts) inter-
fere with the settling of solids.” 
California Regional Water Quality Control Board

Flooding during high tides allows salty bay 
water to enter the sewer system through  
manholes and collection pipelines.



Odor Control 
Improvements  
Nearly Complete
Related to the treatment challenges 
are odor control problems. The 
District has designed and built a  
$1.6 million odor control project. 

We have experienced a significant 
reduction in odors with the startup 
of the odor control system. In the 
next several months, when our  
large digester goes back on line,  
we should experience further reduc-
tions in odors. 

Another Challenge:  
Address Treatment Plant Limitations
Sausalito-Marin City Sanitary District is committed to providing excellent wastewater service 
to the people and communities of this area. However, the treatment plant has experienced 
difficulty in meeting certain regulatory requirements and has experienced odor problems. 
This situation is unacceptable to the Board of Directors and staff; work is underway to  
correct and resolve these problems.

Aging Plant and Old Pipelines  
Cause Recent Problems
The plant stands on a very small parcel of land, and some typical treatment 
plant components were not included in the original design. Despite these lim-
itations, the plant has been generally in full compliance with all wastewater 
quality requirements. However, in the previous three years, the plant did not 
meet 68 of its approximately 15,000 quality tests taken by the District during 
that time.

District Takes Action
In the early 2000s, the District recognized that the plant would need substan-
tial improvements. Financial and engineering studies were begun and rates 
were raised to pay for improvements. The District completed detailed engi-
neering plans to resolve the problems, obtained needed financing, and work 
is underway.

Total Plant Compliance by end of Year
By 2004, engineering evaluation was complete. The work started immediately 
and is ongoing. Because of the small site with treatment processes stacked  
on each other, and with the necessity to keep the plant in operation at  
all times, the work must be phased to minimize disruption to treatment  
plant operations.

The upgrades currently underway are expected to bring the plant into full  
compliance by the end of this year. Additional improvements will bring the 
plant to a higher level of performance by spring of 2008.

Keeping you Informed
As the improvement projects progress, we will keep you informed of  

progress through our newsletter, and our recently launched website at 
www.smcsd.net. 

Treatment plant and odor control 
upgrades have been underway for over 

a year, and are expected to bring the plant 
into compliance by the end of the year.



Sausalito-Marin City 
Sanitary District
#1 Fort Baker Rd
Sausalito, CA 94966
Phone: 332-0244
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Printed on recycled paper. Each ton of  
recycled paper saves 7,000 gallons of water.

We use a bulk mailing system to lower costs. If you receive this and are not a customer, we apologize. 
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Check Out Our 
New Website: 
SMCSD.Net 
We recently developed a website 
to inform customers about waste-
water service. Just click to  
www.smcsd.net

Topics include: Board of Directors 
agendas and minutes, rates  
and fees, construction projects, 
newsletters, and more.

Just click to www.smcsd.net

I mp or tant  I nformation Ab out  
O ngoing Treatment Plant  I mprovements
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